




deans will cover very broad areas, resulting in a need for director positions, such as directors for 
field services, and contracts and grants.   

 
16. Enrollment Improvement Plan – Reviewed current statistics on COE enrollments and projected 

enrollments. Also reviewed the Enrollment Improvement Plan 2013-2014. The dept. chairs are to 
share with their faculty the strategy results, and ask them to focus and expand on the strategies that 
are highlighted in green.  There are also plans to establish a marketing board for recruiting.  Alla 
Zakharova, Computer Education Specialist, is doing a very good job developing and monitoring 
the COE electronic board and websites and keeping the information current on a daily basis.   

 
17. Faculty Evaluations – Dean Hayes has submitted his recommendation to the board for salary 

increases for all the faculty, including a merit raise. 
 
 
 
 
      
 
 
 
 


